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PROBLEM? RELAX. YOU'VE GOT THIS! 
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INTRO 

It is 9:14 p.m., which is the exact point in the evening 
when you have finally stopped performing unpaid domestic 
logistics for other people and would quite like to become a 
person again. The kitchen is mostly under control, one child 
is in bed, another has returned to bed after remembering 
three urgent questions about tomorrow, and you have made 
the reckless decision to sit down. Your phone vibrates. The 
parents' WhatsApp group has a new message: "Hi, does 
anyone know whether they need to bring the folders 
tomorrow?" Reasonable question. You open the chat. Within 
ninety seconds, one parent says yes, another says they 
thought it was Friday, somebody posts a photograph of a 
handwritten note so blurry it appears to have been obtained 
during a police chase, and three people reply, "Thanks!" A 
fourth adds a thumbs-up. Someone then asks whether the 
folders need names on them. You came here for one fact. 
You are now watching adults conduct a public inquiry into 
stationery. 

Five minutes later, the folder question has somehow 
developed side plots. Somebody has found a navy 
sweatshirt in the classroom. Another parent wants to know 
whether the class trip payment has gone through. There is a 
message beginning, "Not to make a big thing of this, but..." 
which has never once in human history been followed by 
something small. You scroll because the useful answer 
might be somewhere below. Then you scroll upward 
because perhaps you missed it. You open a photo, return to 
the conversation, accidentally lose your place, and discover 
that twelve more messages have arrived while you were 
investigating the previous twelve. Your partner asks what 
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you are doing. "Just checking something for school," you 
say, with the calm confidence of a person who has now 
spent eleven minutes determining absolutely nothing. 
Somewhere in this conversation may be the answer about 
the folder. There may also be the secret of cold fusion. At 
this point, both appear equally accessible. 

This is how a tool designed to make life easier quietly 
acquires office hours. The parents' group is rarely difficult 
because every message is important. It is difficult because 
any message might be important, and they all arrive wearing 
the same uniform. A change to tomorrow's pickup time 
occupies the same amount of screen space as "Thank you 
so much!" A deadline for a permission form may sit between 
a lost water bottle and a six-message discussion about 
whether the children looked tired after PE. Your attention has 
to inspect each item, classify it, decide whether it concerns 
your child, work out whether it requires action, and then 
somehow remember the useful part later. That is a 
surprisingly large amount of tiny mental work hiding inside 
something we casually call "checking the group." 

The obvious solution is to keep up. Read everything as it 
arrives, and nothing can surprise you. Unfortunately, this is 
rather like deciding that the best way to avoid missing a train 
is to live at the station. You may become extremely 
informed, but at some point other parts of life start 
wondering where you went. The opposite strategy is no 
better: ignore the group all day and perform a heroic catch-
up at night, when the screen welcomes you with "147 unread 
messages" and the emotional warmth of an overdue tax 
notice. You then skim too quickly, miss the one line that 
mattered, and retain several completely unnecessary facts 
about somebody else's packed lunch. Neither constant 
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monitoring nor periodic archaeological excavation is a 
particularly good system. 

There is another reason this becomes exhausting: the 
group does not contain only information. It contains social 
pressure. A parent shares something useful, so you feel you 
should thank them. Somebody asks for opinions, and silence 
suddenly feels like a position. A collection is proposed, 
fourteen people instantly agree, and before you have even 
decided whether you want to participate, your brain has 
started behaving as though the class is waiting outside your 
house for an official statement. Then there are the messages 
whose emotional meaning requires analysis. Was that reply 
annoyed? Was the full stop unnecessarily firm? Does "fine" 
mean fine, or does it mean the sort of fine that has ended 
marriages and committee meetings? By 10:00 p.m. you may 
be conducting advanced diplomatic interpretation of 
punctuation used by a person you have spoken to twice at 
the school gate. 

Meanwhile, actual school logistics still need to happen. 
There are dates, forms, payments, costumes, sports kits, 
special days, early starts, late finishes, things to print, things 
to bring, things the child definitely told you about even 
though no reliable witness can confirm when. Information 
may arrive through WhatsApp, the school's official system, 
email, a paper note, another parent, or your child at 7:28 
a.m. while wearing one shoe. The difficulty is not simply 
remembering more. In fact, trying to remember more is often 
what makes the whole thing worse. Your head becomes a 
temporary storage unit for "something on Thursday," 
"money by the end of the week," "bring something 
recyclable," and "there was definitely a message about the 
trip." None of these thoughts is complete enough to act on, 
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but all of them are complete enough to interrupt you while 
brushing your teeth. 

This book is about getting that job out of your head. Not 
by becoming a more disciplined parent, a more dedicated 
parent, or the sort of parent who apparently owns seventeen 
matching storage boxes and experiences genuine pleasure 
while labeling them. You do not need a command center. 
You need a way to decide what deserves your attention, 
what needs to leave the chat and become an actual action, 
what can wait, what belongs to somebody else, and what 
can disappear without a ceremony. The aim is not to know 
everything happening in the class. The aim is to know 
enough to do what matters without spending the rest of your 
day maintaining a low-level background process called 
"school stuff." 

That also means accepting something pleasantly 
unfashionable: you are allowed to miss things that do not 
matter very much. The system we build will not make you 
flawless, because flawless is an expensive hobby and 
children are unusually effective at defeating it. A message 
will occasionally slip past. A form may be remembered late. 
Your child may announce at breakfast that today is 
apparently Historical Pirate Vegetable Day and everyone 
else has known since Tuesday. The useful question is not, 
"How do I make sure this never happens again?" It is, "How 
do I make the important things much harder to miss, make 
small mistakes cheap to fix, and stop treating every school 
message as a potential emergency?" That is a realistic goal. 
More importantly, it can survive contact with Wednesday. 

You will learn to separate signal from conversation, 
information from action, urgency from noise, and genuine 
responsibility from the strange invisible duties that attach 



9 

themselves to helpful people. You will learn how to stop 
using memory as an inbox, how to deal with vague or 
conflicting messages, how to share the load at home, and 
how to keep one loud group from occupying the quiet parts 
of your day. There will be practical systems, but they will 
remain small enough to use when you are tired. There will be 
fallback versions for the weeks when everybody is ill, work 
is chaotic, and your personal standard of excellence has 
been temporarily revised to "all essential humans arrived at 
the correct building." 

For now, the first change is smaller than any system. The 
next time the group lights up, notice the feeling that comes 
before you open it. Is it a real need to know something, or 
simply the reflex that says there might be something 
important in there? You do not need to change the behavior 
yet. Just notice the difference. That tiny pause is where 
control starts returning, because the group can only become 
a second job if every incoming message gets to assign you a 
task. 

The messages will keep coming. People will keep 
thanking one another. Someone will eventually ask a 
question that was answered six lines earlier, and someone 
else will reply with information from last term. None of that 
needs to be fixed before your life gets easier. The group can 
remain exactly as chaotic as it is. 

You simply do not have to work there full-time. 
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Chapter 1 - This Is Not Just a Few 
Messages 

At 3:42 on a Tuesday afternoon, you are standing outside 
school with a coat over one arm, somebody else's water 
bottle in the other, and your child explaining at great length 
why a classmate's rubber dinosaur is currently the most 
important object in the known universe. Your phone buzzes. 
The class group has a new message: "Just checking, are 
they supposed to bring the cereal boxes tomorrow?" You do 
not remember any cereal boxes. You open the chat because 
this seems like the sort of sentence that can become 
expensive at 7:15 the next morning. There are already eleven 
replies. One parent thinks they are needed next week, 
another says their child mentioned Thursday, somebody has 
posted a photograph of a worksheet with the relevant 
sentence hidden under a thumb, and a fourth parent has 
written, "I think it was only for Group B?" Your child is now 
asking for a snack, someone behind you is trying to reverse 
out of a parking space with the emotional intensity of a 
hostage negotiation, and somehow you have become 
responsible for determining the legal status of cardboard 
packaging. 

This is the first useful thing to understand about the 
parents' WhatsApp group: the burden is not measured by 
how many seconds it takes to read each message. A single 
message may take five seconds, which sounds harmless. 
Forty five-second messages still sound manageable if you 
imagine reading them in one calm block while seated at a 
clean desk with a hot drink and no human beings asking 
where their other shoe is. That is rarely how the messages 
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arrive. They appear while you are working, cooking, driving 
somewhere, helping with homework, talking to another adult, 
waiting at a checkout, or enjoying the reckless luxury of 
thinking about something unrelated to school. Each 
notification creates a tiny interruption, and each interruption 
comes with a question: important or not, mine or not, action 
or no action, now or later, certain or uncertain? The reading 
is short. The switching is the expensive part. 

That is why saying, "It's only a group chat," can make you 
feel strangely inadequate. If it is only a group chat, why does 
it feel as if a minor administrative office has been installed 
behind your forehead? Because the chat combines several 
different jobs into one stream. It carries announcements, 
questions, guesses, reminders, opinions, emotional 
reactions, lost-property notices, requests for money, 
schedule changes, and information delivered by people who 
are themselves unsure whether the information is correct. 
Your brain has to sort these things before it can use them. 
The app does not mark one message "critical: affects 
tomorrow morning" and another "pleasant but operationally 
useless appreciation of someone's cake." They arrive 
looking almost identical. A red badge does not distinguish 
between a changed pickup time and a photograph of a 
mitten. It simply announces that something exists and would 
like a piece of you. 

Parents often respond to this by trying to become more 
vigilant. It seems logical. If important information can appear 
anywhere in the stream, then perhaps the answer is to 
monitor the stream more closely. You check during lunch. 
You check after school. You check before dinner. You check 
again because somebody has replied to the thing you 
checked three minutes ago. For a while, this can even create 


