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INTRO 

The appointment is at 10:40 a.m. The clinic is eighteen miles 

away. According to the map, that should be a perfectly manageable 

journey. According to the bus timetable, however, you have two 

options: arrive at 7:15 in the morning or turn up shortly after the 

clinic closes. Apparently, the transport system believes that medical 

appointments should either begin before breakfast or be conducted 

through telepathy. You choose the early bus, spend three hours 

waiting, attend a fifteen-minute consultation, and discover that the 

only convenient return service left while you were speaking to the 

doctor. Congratulations. You have successfully transformed a 

routine appointment into an expedition requiring the logistical 

preparation of an international sporting event. 

For millions of people living in villages, small towns, and 

communities beyond reliable public transport networks, journeys 

like this are not extraordinary adventures. They are ordinary 

Tuesday mornings. A job opportunity becomes impossible because 

the first bus arrives after the shift begins. A hospital visit requires a 

relative to take a day off. A simple administrative errand consumes 

most of the afternoon. Even meeting friends can involve 

negotiations normally associated with international trade 

agreements. The problem is rarely the distance itself. A destination 

might be fifteen miles away and still be practically inaccessible 

without a car, while a place twice as far away could be easier to 

reach because it happens to sit on a reliable transport route. 

This creates a strange form of dependence that people with 

convenient transport seldom notice. Your ability to work, receive 

healthcare, handle paperwork, or participate in everyday life 

begins to depend on somebody else's vehicle, timetable, and 

willingness to help. Perhaps your partner drives you to work. 

Perhaps a neighbour takes you shopping. Perhaps your adult 
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daughter handles medical appointments because she owns the only 

available car in the family. These arrangements can be generous, 

practical, and entirely reasonable. But when one person's 

availability becomes the foundation of everybody else's mobility, 

the arrangement develops a weakness. A broken-down car, an 

unexpected shift, or a much-needed holiday can suddenly leave 

several people without transport. One person's car keys have 

quietly acquired the power of a municipal transport authority. 

The usual advice is wonderfully simple. Buy a car. Learn to 

drive. Move somewhere with better connections. Find a friend who 

can give you a lift. These suggestions have the tremendous 

advantage of sounding sensible when somebody else is expected to 

pay for them. A vehicle costs money to buy, insure, maintain, and 

repair. Some people cannot drive for medical or practical reasons. 

Moving home might be financially impossible, especially when 

family, employment, and caring responsibilities are involved. And a 

friendly neighbour, however generous, remains a person with a life 

rather than a publicly funded shuttle service. Solutions that ignore 

these realities are not solutions. They are expensive wishes 

disguised as advice. 

There is another problem with simply trying harder. When 

transport is unreliable, people often respond by becoming 

increasingly resourceful. They leave earlier, combine errands, 

memorise obscure connections, make more phone calls, and 

develop an astonishing ability to predict which relative might be 

driving towards town on Thursday. Some of this ingenuity 

genuinely helps. Yet it can also conceal how fragile the arrangement 

has become. A journey completed successfully after six messages, 

two favours, and an emergency taxi is still a journey that required 

considerable effort. If every ordinary appointment needs a 

miniature rescue operation, the issue is not a personal shortage of 

determination. 
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This book takes a different approach. Instead of pretending that 

an ideal transport system can be summoned through positive 

thinking, we will work with the options, limitations, and people 

that actually exist. You will learn to recognise which parts of a 

journey create the greatest difficulty, how to distinguish a workable 

connection from an attractive timetable, and when combining 

several errands makes sense. You will also explore ways of 

arranging shared journeys that benefit both passengers and drivers 

without turning kindness into an endless obligation. The intention 

is not to make you an unpaid transport consultant. It is to reduce 

the amount of your life consumed by organising the next trip. 

One particularly useful change is to stop thinking of every 

journey as a single, indivisible problem. Travelling to work involves 

different constraints from attending a medical appointment. A 

work shift might have a fixed start time and a predictable 

destination, while a hospital visit may have an uncertain finishing 

time. An administrative errand might be movable or available 

through an online service, although that cannot be assumed 

without checking. Sometimes reaching the main bus route is harder 

than travelling on it. Sometimes the outward journey works 

perfectly, but returning home is the problem. These differences 

matter because they determine which changes might genuinely 

help. Not every transport difficulty requires the same answer, and 

not every answer requires a new vehicle. 

Shared transport deserves particular attention, but also a little 

healthy scepticism. Imagine three neighbours who regularly travel 

towards the same town. It seems obvious that they could arrange 

journeys together. Then you discover that one leaves at dawn, 

another works irregular shifts, and the third needs assistance 

getting into a vehicle. Their needs may overlap, but they are not 

interchangeable. Successful cooperation requires more than 

enthusiasm and an available passenger seat. It needs clear 

agreements about timing, costs, communication, safety, and the 
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right to say no. Otherwise, a promising community initiative can 

become a complicated system in which everybody enjoys the 

benefits while one unfortunate volunteer handles the driving, 

scheduling, complaints, and apparently the emotional wellbeing of 

the entire neighbourhood. 

There will also be situations where shared journeys simply 

cannot meet the need. Too few drivers may be available. Roads may 

be unsafe. Some passengers may require accessible vehicles or 

specialist assistance. Costs may be unaffordable even after several 

people contribute. A responsible approach recognises these limits 

instead of treating every obstacle as evidence that residents have 

failed to cooperate enthusiastically enough. Public transport 

providers, employers, local authorities, community organisations, 

and specialist services may all have roles to play, depending on the 

circumstances and the rules that apply where you live. Individual 

resourcefulness can improve access, but it cannot replace every 

service a community requires. 

Perhaps the most overlooked cost of poor transport is the 

freedom it quietly removes. People begin declining invitations 

before checking whether a journey might be possible. They avoid 

applying for suitable jobs, schedule their lives around somebody 

else's availability, and feel awkward requesting yet another favour. 

Eventually, activities that should be ordinary begin to seem 

extravagant. Going somewhere simply because you want to 

becomes difficult to justify. That matters. A decent life involves 

more than reaching work and keeping appointments. It also 

includes relationships, recreation, personal choices, and the ability 

to leave home without assembling a committee. 

You do not need to solve every transport problem at once. A 

meaningful improvement might be finding a dependable way home 

from one particular shift, making medical appointments less 

disruptive, or establishing a shared arrangement with clear 

boundaries. It might involve discovering that a seemingly 
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convenient option costs too much to sustain, or recognising that a 

transport gap needs institutional support rather than another 

favour from a neighbour. Progress does not always look like a 

dramatic transformation. Sometimes it looks like an ordinary 

journey that no longer dominates your thoughts for three days 

beforehand. 

The bus may still leave at an absurd hour. The next service may 

still appear to have been scheduled by somebody who has never 

needed to travel anywhere. But you can become better equipped to 

judge your options, make realistic arrangements, and recognise 

when a problem is beyond what you should reasonably be expected 

to solve alone. The goal is not to organise your entire existence 

around transport more efficiently. It is to make transport take up 

less space in your existence. 

Because missing a bus should be an inconvenience, not a verdict 

on what you are allowed to do with your life. 
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Chapter 1 - The Trips You Never Take 

Daniel has been offered a job at a distribution centre fourteen 

miles from his village. The pay is better than anything available 

nearby, the hours are reasonable, and the manager seems 

pleasantly unfamiliar with the phrase "we expect everyone to go 

above and beyond." There is just one complication. The morning 

shift begins at 7:00, while the first bus reaches the industrial estate 

at 7:35. Daniel could take the earlier service to the nearest town, 

except that service does not exist. He checks three journey-

planning websites, asks two neighbours, and considers cycling 

along a narrow road used by delivery trucks. Eventually, he 

declines the offer. When his friends ask what happened, he says the 

job wasn't practical. He doesn't mention that the deciding factor 

was a bus that arrived thirty-five minutes too late. 

That abandoned job opportunity is a transport problem, even 

though Daniel never boarded a vehicle. This distinction matters 

because most people judge their transport situation by looking at 

journeys they actually make. They remember late buses, expensive 

taxis, uncomfortable connections, and favours requested from 

relatives. The journeys that never happen are much easier to 

overlook. You don't receive a receipt for the medical appointment 

you decided not to book. Nobody records the evening class you 

avoided because getting home would be difficult. A potential 

employer probably won't identify inadequate transport as the 

reason you never submitted an application. Yet these invisible 

journeys can shape your life as powerfully as the ones that leave 

you stranded beside a road. 

Poor transport therefore creates two different problems. The 

first is the difficulty of completing necessary journeys. The second 

is the gradual narrowing of what you consider possible. You begin 

looking only for jobs within a particular area, accepting 
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appointments at inconvenient times, and declining invitations 

before checking whether attendance might be feasible. Eventually, 

these restrictions feel like personal preferences rather than 

adaptations to limited mobility. You may tell yourself that you don't 

enjoy travelling, when the truth is that you don't enjoy spending 

half an evening negotiating your return journey with somebody 

who owns a car. Recognising this distinction is important because 

improving transport involves understanding both the trips you 

struggle to make and the opportunities you've stopped considering. 

What does a journey actually cost you? 

Distance is a remarkably poor description of how accessible a 

destination really is. A workplace ten miles away might require a 

forty-minute walk, a bus ride, and a connection that operates only 

twice a day. Another workplace twenty-five miles away might be 

reachable by a direct service. The more distant destination could be 

considerably easier to access. Maps measure physical separation, 

while your everyday life is affected by something broader: whether 

you can travel between two places at the times you need, using a 

method that is safe, affordable, and reasonably dependable. A line 

drawn between your house and a destination cannot tell you 

whether the connection is useful. 

Consider a fictional resident named Grace, who attends a weekly 

training course in a neighbouring town. The class lasts ninety 

minutes, and the bus journey takes approximately twenty-five 

minutes each way. On paper, the arrangement looks manageable. In 

practice, Grace leaves home nearly two hours before the lesson 

because the only convenient outward service arrives long before it 

begins. After class, she must wait another ninety minutes for a 

return bus. The journey occupies most of her afternoon, even 

though the actual time spent travelling is relatively short. When a 

friend suggests joining another course in the same building, Grace 

refuses. She already knows that a second ninety-minute 

commitment could consume another substantial part of her week. 
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Grace's experience illustrates the importance of measuring the 

entire commitment created by a journey. That includes 

preparation, reaching the departure point, waiting, travelling, 

changing services, walking to the destination, and returning home. 

Some waiting is unavoidable and may even provide useful time for 

reading or other activities. But it should not disappear from your 

calculations simply because you aren't physically moving. Time 

spent waiting in a comfortable library is different from time spent 

beside an exposed road, yet both affect how much of your day 

remains available. The practical question is how much time and 

effort a particular destination demands, not merely how long a 

vehicle takes to get there. 

Financial cost needs similar care. The ticket price or the money 

handed to a driver may represent only part of what you spend. An 

inconvenient connection might require an additional local journey. 

A long absence from home could create childcare expenses. A 

delayed return might prevent you from working an additional hour 

or attending another appointment. These consequences shouldn't 

be inflated into imaginary financial losses, but neither should they 

be ignored. Something can be inexpensive at the ticket machine and 

costly in daily life. Equally, a more expensive direct journey may 

sometimes be worth considering if it avoids a substantial and 

otherwise unavoidable burden. 

This doesn't mean every journey must receive an elaborate 

financial appraisal. Buying a loaf of bread should not require a 

spreadsheet with depreciation forecasts and a presentation to the 

household finance committee. It means that when transport 

repeatedly causes difficulty, you need a fairer basis for comparing 

possibilities. A slightly longer journey may be preferable if it 

involves less uncertainty. A cheaper option may be worthwhile 

when your schedule is flexible, but inappropriate when missing a 

connection would mean losing an important appointment. The 
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value of a journey depends partly on what you are trying to 

accomplish and what happens if you cannot accomplish it. 

Make the invisible journeys visible 

A useful starting point is to keep a record of your transport 

needs for a couple of ordinary weeks. Not an idealised schedule 

containing the journeys you think a perfectly organised person 

ought to make, but an account of what actually happens. Note 

where you needed to go, the time constraints involved, how you 

travelled, and what made the journey difficult. Include any 

arrangements that required somebody else's help. Most 

importantly, record the journeys that you postponed, cancelled, or 

never attempted because transport seemed impossible. Without 

them, your notes will describe only the portion of your life that the 

existing transport system permits. 

Suppose you were planning to visit a government office but 

postponed the appointment because you couldn't find a suitable 

return service. Write that down. If you attended an interview only 

because your brother changed his plans to drive you, include his 

involvement. If you spent an afternoon working out how to reach a 

specialist clinic and eventually discovered that no available option 

met the necessary conditions, record that too. These details reveal 

patterns that a simple list of bus rides would conceal. You might 

discover that travelling into town is generally manageable, while 

coming home after early evening is consistently difficult. Or that 

transport becomes expensive only when an appointment finishes 

later than expected. 

A particularly revealing question is whether a journey genuinely 

couldn't happen or whether arranging it demanded more effort 

than you could reasonably manage. These are different situations, 

although both matter. Sometimes there is no usable connection and 

no affordable alternative. At other times an option technically 

exists, but organising it requires so many uncertain arrangements 

that you decide against travelling. The second situation is not proof 
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that you're lazy or insufficiently determined. Human attention and 

energy are limited resources. If every ordinary activity requires 

sustained administrative work, people naturally begin avoiding 

activities that are not absolutely necessary. 

You also need to distinguish between a journey that must 

happen at a fixed time and one with some flexibility. Work shifts, 

scheduled treatments, and certain official appointments may 

impose strict requirements. Other activities offer greater freedom. 

This matters because flexibility is a resource, even when money 

and transport options are scarce. An errand that can happen on 

several different days gives you more opportunities to use an 

available connection. A commitment requiring arrival at one 

precise time may demand something more dependable. 

Understanding this difference helps you recognise which needs 

place the greatest pressure on your existing arrangements. 

However, flexibility should never become an excuse for 

permanently postponing everything that isn't urgent. Meeting 

friends, taking part in community activities, attending classes, and 

enjoying recreational opportunities all contribute to a worthwhile 

life. If your record contains only employment and essential 

appointments, ask yourself whether that reflects your preferences 

or what transport has made possible. Someone who has gradually 

abandoned social activities may honestly report having very few 

transport needs. That conclusion could be misleading. Their needs 

haven't necessarily disappeared. They may simply have stopped 

expecting to meet them. 

One household, several transport realities 

Transport difficulties become even more complicated when 

several people share a home. One household member may have 

access to a vehicle but work irregular hours. Another may be 

unable to drive, while somebody else requires assistance during 

travel. A family might appear well supplied with transport because 

there is a car parked outside, yet most of its members cannot use it 
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independently. Counting vehicles tells you little about who can 

travel, when they can travel, or whether the arrangements create 

an unreasonable burden on the person doing the driving. 

Imagine a household in which one parent uses the car for work, 

another regularly attends appointments, and a teenager 

participates in activities outside the village. The car is occupied for 

much of the day, while the remaining journeys depend on its 

return. Everyone may describe their transport difficulties 

differently, but the underlying resource is shared. A change in one 

person's schedule affects everybody else. It is worth examining 

these dependencies without turning the exercise into a family trial 

about who deserves the vehicle most. The purpose is to understand 

which commitments conflict, where there is genuine flexibility, and 

whose time or needs have been overlooked. 

Access also depends on personal circumstances that cannot be 

removed by simply allowing more time. Walking to a stop may be 

difficult or unsafe for someone with restricted mobility. A parent 

travelling with young children may need appropriate seating and 

additional assistance. Another person might be unable to undertake 

a particular journey because of health-related limitations. Two 

residents using the same bus service can therefore experience very 

different levels of accessibility. A realistic account of transport 

needs must reflect the person making the journey, rather than 

assuming that everybody can move at the same pace and tolerate 

the same conditions. 

Once you have a clearer picture, look for the smallest number of 

recurring obstacles responsible for the greatest disruption. Perhaps 

three of your five weekly journeys are manageable, while the other 

two depend on a single unreliable connection. Perhaps the largest 

restriction concerns reaching a medical facility on particular days. 

Or perhaps your household's greatest difficulty is that one driver is 

responsible for nearly every trip. Identifying a common cause 

prevents you from treating each unsuccessful journey as a 
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completely separate emergency. It also helps you avoid paying for a 

broad solution when the real difficulty is much narrower. 

Some limitations will remain beyond your individual control. 

There may be no practical route, no available driver, or no service 

suitable for a particular passenger. Recording these gaps doesn't 

magically fill them. It does, however, provide a clearer account of 

what is missing, which is useful when discussing possibilities with 

transport organisers, employers, service providers, or other 

residents. A statement such as "I cannot get home after my Tuesday 

shift because the available services finish too early" identifies a 

problem that can be examined. "Transport around here is hopeless" 

expresses understandable frustration but gives much less guidance 

about what should change. 

Daniel, from the beginning of this chapter, cannot recover the 

job opportunity he declined simply by making a better list. His 

original decision may have been entirely reasonable. What he can 

gain is a more accurate understanding of the restriction. Future 

opportunities can be assessed against the actual times, locations, 

costs, and available forms of transport rather than rejected solely 

because they lie outside his village. Some will still prove 

inaccessible. Others may have conditions that make them workable. 

That distinction restores a measure of choice without pretending 

that determination alone can overcome a missing service. 

The first achievement in improving your transport situation is 

therefore surprisingly quiet. You begin to understand where your 

freedom of movement is being restricted, which difficulties repeat, 

and which journeys matter most to you. You stop judging your 

circumstances entirely by the bus rides that happen to work and 

start noticing the life that exists beyond them. A transport problem 

is not always a vehicle failing to arrive. Sometimes it is an 

application never submitted, a visit never arranged, or an invitation 

declined before anyone has asked whether you can come. 
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Those missing journeys deserve a place in the picture. 

Otherwise, you risk organising the small part of your life that 

currently fits the timetable while forgetting everything you've had 

to leave outside it. 
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Chapter 2 - A Timetable Is Not a Promise 

A timetable can be completely accurate and still be useless to 

you. It might show a bus departing at 8:05, arriving at 8:47, and 

connecting with another service at 8:51. Every number is printed 

neatly, the route appears perfectly logical, and your journey-

planning app announces that you've found an excellent connection. 

Unfortunately, the first bus usually arrives on the far side of the 

station, the second leaves from a stop across a busy road, and four 

minutes isn't enough time to complete the transfer unless you 

possess competitive sprinting skills and an unusually cooperative 

set of traffic lights. The timetable hasn't lied. It simply hasn't 

explained everything required to make the journey possible. 

This distinction is especially important when services operate 

infrequently. In a city with frequent connections, missing one 

vehicle might mean a short delay. In a remote community, missing 

the same connection could mean waiting several hours or losing 

the opportunity to travel that day. The amount of time between 

services changes the consequences of ordinary disruption. A 

connection that looks acceptable when buses depart every ten 

minutes may be entirely unsuitable when the next departure is 

scheduled for late afternoon. Planning therefore requires more 

than identifying a theoretical route. You need to understand how 

likely it is to work under ordinary conditions and what happens 

when it doesn't. 

Read the timetable that actually applies 

Start with a deceptively simple question: does the service 

operate on the day you intend to travel? Bus timetables often 

distinguish between weekdays, Saturdays, Sundays, holidays, 

school days, and school vacation periods. Some services run only 

on particular dates or have restrictions indicated by symbols that 

appear harmless until you discover their meaning in the smallest 
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print on the page. A departure marked with an innocent-looking 

letter might operate only during term time. Another may be 

available only on certain working days. You could spend twenty 

minutes confidently planning a journey around a service that isn't 

running, which is an impressive way to become stranded before 

leaving home. 

The risk increases when you rely on information you already 

know. A service that operated last month might have changed its 

schedule. Roadworks may have altered a stopping point, or a route 

may have been temporarily withdrawn. An old photograph of a 

timetable can remain in circulation long after the information 

becomes obsolete. Journey-planning websites and apps are helpful, 

but their information is only as reliable as the data they receive and 

maintain. When a journey matters, check the service's operating 

dates and look for current information from the relevant operator 

or transport authority. If two sources disagree, do not 

automatically choose the departure time you find more convenient. 

It's worth distinguishing between a planned timetable and live 

operating information. A planned timetable tells you when a 

service is supposed to run. Where reliable live information is 

available, it may help you understand whether a particular vehicle 

is delayed or approaching. However, an app displaying a scheduled 

arrival does not necessarily mean it is tracking a real vehicle. 

Different services present this information in different ways. Check 

what the displayed time actually represents rather than assuming 

that an animated bus symbol guarantees the existence of a bus 

somewhere on the road. Technology is excellent at moving pictures 

around a screen. Its ability to move actual passengers depends on 

considerably more. 

Consider a fictional passenger named Oliver, who travels from a 

coastal village to a regional training centre. He finds a departure 

that appears to solve his morning journey, purchases a ticket, and 

arrives at the stop on Monday. Nothing happens. After checking the 


